
MEMORANDUM FOR: Director of Training 
SUBJECT 


Recommon da cions to Revise the Training Program 
for JOTs 


REFERENCE 


Memorandum for DTK. from C/JOTF on "Revisions 
in the JOT Program, « dated 7 January 1965 


i. This memorandum will report findings concerning the feasibility 


25X1 A 


recommendations for revising the training program tor 


JOTs, These findings are based upon discussions wit 


25X1 A9a 


25X1 A 



These 


officers have also reviewed this memorandum in draft and have given it 
their general concurrence. Our review was limited to the recommenda- 
tions in sub- paragraphs 5b and c of the referenced memorandum , as 


follows: 


a. Sub- paragraph 5b recommend# that ali JO T s be given a 


common basic course consisting of “the substance of the present Head- 


quarters training” and of the QFC. The phrase in quotation mark# 
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should b® narrowly Interpreted to men* only the one-week ’Introduction to 
tit* Clandestine Service*.'* to ether word*, the substance of tfe*t coarse 
plus that Qi the OFC weald become a basic course tor all JOT*. 

b. Sub- paragraph 5c recommend* that the OC be revised a® a* 
to follow and build upon the OFC. la that event the OFC would serve a* 
an introduction to the OC tor JOT* who are assigned to the OOF. M the 
same time it would serve a* a familiarisation course on the Clandestine 
Services for JOT* who are assigned to the 0DI, DDSfcT and the DOS. 

2, With a view to determining the feasibility of these recommenda- 
tions, we examined what impact their adoption would have on the present 
OFC and OC. Essentially, they would have these results; 

a. Attendance to toe OFC would be virtually limited to JOT* 
25X1 A6b only. The staff U able to give 4 OFCs a year with a mto 

i fa yiai oi 60 students in each class. The physical plant can accommodate 

! 2 
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more OF C students, but this l« the mahmani nun. be x that esc be trained 
by the present stall and still maintain the quality of the instruction. The 
problem then emerges as to what is to be done with those student* in 
the QFC who are nou-JOTs. This problem will be discussed in paragraph® 

§ sad 4 below. 

b. Trade craft instruction would be eliminated from the OC. As 
a result, the OC would be Tsdaced from 18 to U or U weeks. But the 
first few days, possibly even the first week, would be spent In reviewing 
doctrine sad principles of tradecraft. Some such review would be essential 
for those JOT. - approximately 50 percent of the class ~ who would have 
completed the OFC three or four months before. For the remainder who 
r/ould have recently completed the OFC, it cessid still be helpful. It would 
*Uo have the added advantage of getting all members of the class started 
off on a common footing. The shortened OC, except as noted above, would 

bo devoted almost exclusively to training in operational skiUs and technique. 

exceptions. 
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would remain fox JOT* only. 

From the point of view of c«tt«a£ and exposure, the foregolag 
recommendations represent no significant departure from the current 


Xmetruettom in the first *1* weak* of the present OC largely 


approximate* that given in the OFC. Thus, in effect, all JOT* are already 


now being given the tame training a* that in the OFC. Or to expres* xt 


25X1 A6b 


another way,. 


i» to essence already giving b OFC* a year - 


the 4 


regularly scheduled jTue the l consisting ©* the first aUt week* 


of the Z OC*. Tima, adoption of the above recommendation® would result 


25X1 A6b in a net gain for by obviating the necessity for repeating the 

i„*t ruction in the first 4 week* of the OC. Their adoption would also 
eliminate a need for the present “introduction to the Clandestine Service* 

as its content would be included in the OFC. 

4. Assuming that the foregoing change* were to be adopted, the 
matters of scheduling and timing were ale© examined. These tentative 


OGA^aR*ad48®2ft<^ and the OC 


dL 
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twice * year. Far example, the 4 OFCs would begin is March, Jaae, 
Sept ember and December, while the 2 OC* would begin in March and 
September. JOT# in the March G€ weald come from tha previous 
September and December course*, whereas JOT* in the September OC 


would come from the previous 'March and June eourrea. Adoption of 


such a schedule would pose no special problem® fcr| 


With 


25X1 A6b 


respect to timing, it was generally agreed that the earliest the changes 
could be made, would be this Fall with the September and December OFCe, 
followed by the March OC la 1966. The above scheduling would continue 
25X1 A6b £o an 3- weeks break la the summer. Thin break is 

essential for absorption of the annual changeover in training staff* tor 
retooling and improving the courses, and for taking leave. 

5 . a major problem, as indicated earlier, with which we must deal 
is that of continuing to provide training in the OFC for nen-JOT employees. 
Most of them are older employees In the Agency, including si arable 
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numbers from the DDI and DDES. Mo re la seafermaace with rec* 


25X1 A6b 

oir,n*endatioj;:* iron; I 


25X1A8b 

I hat been sending more ol it* member* 


to the OFC as a preliminary to PM training, la terms of number*; we 


could probably expect a total each year ef Tf to 160 non- JOT* lor *a rollmeat 
in the OFC, There are* for example, 27 aoa-JOTs enrolled ia the OFC 
which begin® on If March. Oaring the calendar fear 1H3 there were 114 
nan- JOT* to the OFC, In calendar ifb4* tide aamher dropped off some- 

| 

i 

I 

| 

! what to a total of 73, 

| 

6. The big question remained- -haw do e* provide OFC training for 

25X1 A6b 

ihi« number of non- JOT*? With operating up to capacity with 

it* present training staff, we examined the feasibility of having thl* t raining 
given at Headquarter* by the Operation* School. Tentatively, it appears 
that this could be done satisfactorily, it may be necessary, however, to 
add one or possibly two Instructor* to the School. The existing OFC course 


content would be used mad every effort would be made to retain the practical 

"EGRET, 

Approved For Release 2001/07/28 : CIA-|DP78-04092A000200050039-9 




Approved For Release 2001/07/28 : CIA-RPP78-04092A0002Q^050039-9 

1 i •: s * L I 

vr« rk in it. With this end la view, t» attempt weald be made to keep the 
enrollment down to SO* 3# end to dtflM new appr cache * to Use practical 
work* It weald also be possible with the proper scheduling to take the 
25X1 A6b class a two-day stay so as to have the assistance of 

the staff there la giving tha practical work. The course would be offered 
three tim e * a year* With respect to timing* the Operations School would 
want about 6 months’ lead time before giving Its first QFC* Although 
classrooms are scarce* it is believed that space could be mad* available* 
7 , Sub* paragraph 5c of the referenced memorandum also recom- 
mended that the revised OC be expanded to include a baste FM familiar- 
isation. All JOTe assigned to the DDF would take this training. Those 
SOT* going into Phi assignments requiring certain skills would take 
additional specialised training* For example* they may need to ^saliiy 



S. Our review of this recemsneadatlan on paramilitary training was 
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very tentative as4 iecossitisitft and will require further study* Jh& 
jtaff had not a# yet had a chance to examine carefully its 


relative merit** Our preliminary di*cu*eiene» however* did develop 
the general position that It would be better to maintain the present integrity 
of the OC a n d have a ba *ic PM course follow it. This would enable JOT* 



and non- JOTs alike to take it. For example, representatives fr 


would be able to take the baelc course and then go on into epee iali red PM 


courses. Under this arrangement, it would no longer be necessary to 
continue the present 17-week paramilitary course. By contra**, if the 
basic paramilitary training were to be Integrated into the OC, only JOT* 


25X1A 


would be able to take it. In that case, I 


I would And it* el’ 


25X1 A6b 


giving not only the proposed basic course and skills course* but the pres* 


eat PM course as well. 


9 , Based on the foregoing, the following conclusions and recommenda- 


tions are submitted for your consideration and approval; 


* v - . " T* 
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a. A basic GFG for all JOT* weald rao*t likely enhance not only 
tk« training effort bat the JOT Program as weU. It is recommended, 

therefore, that this change be adopted, 

h, T H r OC could be reduced from IS to 12 or U week# witiicst 
any loss of quality or effectiveness. It is likewise recommended feat 
this change b* adopted. 

c, ore train Uag for nea-JOT* could be given by the Opetatian# 
School, Some difficulty may be encountered with toe practical work, 
hat the problem® appear to be surmountable. It is recommended, 

therefore, that this change be adopted. 

d. with regard te timing , it ie recommended that the in* e going 

changes be mode this Fall with the OFCs beginning to September nnd 
December and with the revised OC to fallow in htorefa 19bb. It is further 
recommended that the first Hcad«p»rters OFC be given to October or 

Movember of this year • 
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«. The fell ramification* of the recommendation for a baeic 

! 

paramilitary course must still be defined. It U recommended, therefore, 
that this change not be made at this? time and that farther study- be r*mda* 

25X1 A9a 

Chief* Plans and Policy Staff 
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